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Kuwaiti HR leader and expert in leadership development, talenf management, and
learning & development.

Rich with over eighteen years of experience, Abdulaziz embarked on a mission
to develop leaders for the future through innovafive coaching and leadership
valuation as per global standards. As a certified trainer and coach in Leadership &
Management, he has become known to identify training needs (for executives and
senior professionals) and develop quality assurance training programs and initiatives
within organizations.

The leader’s latest venture is an ongoing success and an Amazon best seller!
Abdulaziz wrote his first book PREVAIL, where he shares the ins and outs of the most
valuable ingredients fo the recipe for current and future leaders’ success. In the last
chapter, Al Roomi unveils the PREVAIL LEADERSHIP MODEL, exclusive to his own
expertise, unique approach, and know-how in life. The Arabic version of PREVAIL -
Jiai - was published shortly after.

Abdulaziz Al Roomi is the first Arab author to publish an internatfional book about
HR and leadership, and to be endorsed by the globally renown executive leadership
coach & author Dr. Marshall Goldsmith and Leadership and HR Guru Dr. Jack
Zenger! He has been interviewed by Forbes Middle East in 2022 and has most
recently been chosen by Arabian Business as one of the 100 Most Inspiring Leaders.

Al Roomi is often invited to speak at esteemed conferences and events such as ATD
Summit in Kuwait, where he recently talked about “Driving Business Success Through
Strategic HR & Talent Development”.

You can find Abulaziz Al Roomi’s book on Amazon, and his audio book is available
on international platforms including GooglePlay, audiobooks.com, SCRIBD, Storytel,
Librofm, and BARNES & NOBLE. You can follow Abdulaziz on Twitter, Instagram,
Facebook, and Linkedin to benefit from his daily insights and stay updated with
his happenings. Everyone is welcome to send Abdulaziz requests for one-on-one
coaching sessions as well.
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WE OFFER MULTIPLE
CUSTOMIZED SOLUTIONS TO
GROOM YOUR CURRENT AND
FUTURE LEADERS.
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We think with the end in mind when developing any
We can tailor make assessments, project nature project, so it’s clear for the management what to
and duration fo best fit your organization strategy, expect and how to achieve it.
priorities and business needs.

We are committed to your success, we always
Our practices, tools and accreditations are from top/ offer follow-ups to ensure effective and correct
thought leaders in the area of HR, leadership and implementation.fuga.
talent.

We can relate to and understand people from
different backgrounds, cultures and practices. We
pride ourselves on being culturally and industry
sensifive.
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My flagship Prevail training
includes the following topics:

Personal Mastery, Personal Greatness
Leading with Influence
Leading a Team of Warriors

Leading with Motivation

TRAINING
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I RAI N I N G Other trainings | provide include:

Emotionally intelligent leaders
Leading with compassion

Leaders as coaches (as per Marshall

Goldsmith’s certification)

Building a coaching culfure (as per Marshall

Goldsmith’s certification)
Leadership brand

Talk like a great leader
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Training Courses Delivered

1. Diversity and Inclusion

2. How to Prevail at Times of Crisis

3. Leadership for Managers by Dale Carnegie

4. Disciplined & Efficient Teamwork

5. Togetherness (Yelloworks)

6. Coaching Fundamentals

7. Performance Management

8. Strategic Planning and Operational Excellence

9. Innovation in the Workplace

10. Secrets of Success - Entrepreneurship

TRAINING
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COACHING

PREVAIL COACHING & MENTORING:

Coaching and mentoring individuals post completion
of any of the Prevail workshops to build their vision,
develop the right skills and achieve the desired
results.

1 125 wher 25 ] ) il

EQ COACHING:

Enhance emotional intelligence to enhance emotional
awareness and collaboration among the team and
work environment.

TALENT MANAGEMENT:

Coaching & mentoring leaders to be talent enablers.
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-EMAN M. AL-AWADHI
Group Communications Director,
Kuwait Projects Company (holding)

'Abdulaziz believes that the personal development
is the key fo the success of the organization, and
this drove his passion for helping those around
him challenge themselves fo go up fo the next
level | found Abdulaziz fo be personally driven fo
explore new areas that would serve fo grow his
exposure fo new concepls. He is flexible and open
fo considering new ideas and methodology. He is
clear-minded and focused on the ulfimate goal |
believe Abdulaziz’s greatest strength is his ability
fo inspire others fo rise above, and he does this
through highlighting aspects of their personality and
character that he has observed firsthand.”

"Abdulaziz is a dedicated and hardworking
person who is extremely passionate about
leadership and talent management.”

TESTIMONIALS

-AHMED ABDULAZIZ
Chief Executive Officer
Talented Calibers Company "TCC"

‘Abdulaziz is a leadership campaigner. | worked with
him for more than three years in delivering fraining
and coaching programs. He always used a simple
and resilient approach: the cornerstone of any feam
with a humble atfitude. I'm honestly enjoying working
with Abdulaziz and genuinely recommend him as
a business partner and fransformation stakeholder."

-SALEM ALMUTAWA

Brand Manager, Automotive Sector

‘Abdulaziz is a dedicated and hardworking person
who is exfremely passionate about leadership and
falent management. | have seen the added value
he delivered as a certified Dale Carnigie frainer to
many corporate clients in Kuwait He is an empathetic
public speaker and he has the natural ability to
capture the attention and inferests of his audience.”
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WHAT'S IN IT FOR YOU

| partner with leaders and executives to champion leadership development and
coaching culture at the foundational level.

My team and | work with companies to empower individuals to progress through
challenging company ranks through tailored and bespoke 11 sessions on leadership
consulting, coaching, and fraining.

-Your legacy is our legacy...if you win, we win!
-We always offer follow-ups to ensure effective and correct implementation.
-We only preach what we believe and have practiced!
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Per

ARECOMMEND

For all our interventions, we follow the following m
process to ensure maximum return or value and
expectations during our partnership journey:

P g ourPp P 1ourney 3, DEVELOP

2. DESIGN

WHAT'S IN IT FOR YOU
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WHAT'S IN IT FOR YOU

MY TRAININGS ARE:

-ENGAGING:

We deliver an engaging practical environment where leaders can practice new skills
first-hand before the workplace.

-RELEVANT:

We make sure the right topic gets delivered to the right audience

-GUARANTEED SUCCESS:

If we cannot define success, then we don’t do it.

-MEASURABLE RESULTS:

We provide follow up, coaching and mentoring for all our training programs

-GOLDEN RULE:

Simple, Practical, Sustainable.
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Managed by

Culture: Scrap Learmng!
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HR AND LEADERSHIP
GURUS RECOGNITION

Dr. Marshall Goldsmith

Thinkers50 #1 Executive Coach and New York Times,
bestselling author of What Got You Here Won't Get
You There, Triggers and Mojo.

“With hands-on experience, exposure to global best
practices, persistence to continuous learning, and a
mindset to help others help themselves, Abdulaziz is
quickly becoming one of the best coaching
thought-leaders.”
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HR AND LEADERSHIP
~ GURUS RECOGNITION
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Dr. Jack Zenger

CEO of Zenger Folkman, co-author of the
best-selling The New Extraordinary Leader:
Turning Good Managers intfo Great Leaders.

“This book is a wonderful compilation of the best
thinking about the broad topic of leadership
development from one of the most insightful thought
leaders of the past seven decades. This information
is brought together cohesively, and it will become

a useful template for anyone aspiring to become a
better leader. Highly recommended!”
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Strategy and Leadership - INSEAD - Dale Carnegie Certified Trainer in - ATD - Leadership Program Design
Leadership & Management Certification
Emotional Intelligence Certified Assessor &
Practitioner - L&D CIPD Level 5 Certified - Scrap Learning Certification
Marshall Goldsmith Global Leadership . Targeted Selection Interview Certified . Training Delivery Certification TAP UK
Assessment Certified (Professional Training Body)
. PHRI Certified (Professional in Human
Marshall Goldsmith Stakeholder Leadership Resources) +  KIRKPATRICK Certified in Training
Coaching Certified Effectiveness
- Strategic Organization Metrics - AiHR
Global Coach Group Certified - Lean Six Sigma Green Belt Certified
- Building A Talent Management Ecosystem -
ACC coaching training Solvay Executive Education «  Thomas International Personality

Preferences Analysis Certified

QUALIFICATIONS,
ACCREDITATION &
ACHIEVEMENTS
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Master’s degree in Management & - Author of Amazon #I1 best-seller Leadership
Business Administration - Maastricht School book - Prevail
of Business & Economics, Netherlands
«  Author of jiai (Prevail in its Arabic
Bachelor’s degree in Computer Science - version)
California State University, United States
- Appeared in various self-development TV
shows, Forbes, Harvard Business Review,
podcasts, and conferences

- Published articles for Duke
University Magazine (Dialogue) and
Al-Qabas newspaper.

QUALIFICATIONS,
ACCREDITATION &
ACHIEVEMENTS
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GET IN TOUCH

@abdulaziz.alroomi
AbdulazizAlRoomiofficial
@abdulaziz-alroomi

abdulaziz-alroomi

@AuthorAbdulaziz

abdulazizalroomi.com

ar@abdulazizalroomi.com
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